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Are you a local government official from South
Africa, Tanzania, Uganda, Zambia or Zimbabwe?
Do you want to learn more about tools to finance
local development? This 18 months long International Training Programme offers training in public
financing and Local Economic Development. You
will have the opportunity to work on a challenge
from your own local government, and get support Training goals
and knowledge from experts, mentors and
colleagues from other local governments.
Upon completion of the training, participants are
expected to:
We welcome you to apply!
•

•
•
•

•

•

understand and be able to use adequate tools to finance
just, local development. They will also be able to use
financial tools to develop investment projects that are
not only self-financing, but commercially viable;
be able to identify public and private sector funding to
finance development;
have an in-depth knowledge of local governance;
be familiar with the different ways of supporting and
implementing reforms that promote decentralised
governance;
grasp how to conduct change management work in
relation to local development and democracy and how to
build networks to that end;
know how local development, regional financing and
decentralised governance can be conducted in an
equitable way.

Municipal Financing Supporting Local Development and Local Democracy
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Course structure
The course is divided into five knowledge areas:
• Decentralised Public Finance and Accountability
• Local Development Finance
• Inclusive Service Delivery
• Local Economic Development
• Inclusive and Equitable Local Development
Every part of the course is permeated by an equitable and
sustainable approach to local economic development. It is
based on the belief that an increased understanding and capacity on the part of local officials is key to improving local
economic development. This is vital in supporting democratic development at a local level. Learning how to make optimal use of both private and public sector funding is at the
heart of what the course aims to teach the participants.
Decentralised Public Finance and Accountability
The training provided during this module focuses on providing a fundamental understanding of how governance and
responsibility play a key part in all exercise of authority at
all levels. The participants learn how to interpret the way in
which different processes, mechanisms and institutions play
a role in the interaction of individuals and groups and the
exercise of their democratic rights. The training addresses
the importance of creating meeting places for the democratic
discussion and opportunities for the discussion to become
part of the decision-making process.

Inclusive Service Delivery
Local authorities in developing countries are unable to meet
the constantly increasing demand for and cost of services by
themselves. There is, therefore, a need for creative solutions
and partnerships with actors outside the public sector. This
course module focuses on ways of identifying strategies for
building partnerships between the public sector, associations
and private sector operators. The overall aim is to meet the
need for services amongst the local population and to build a
sustainable form of local economic development.
Local Economic Development
This course module addresses LED in particular methods
whereby local voluntary organisations, businesses and authorities work together to build structures that improve the
local economic development and makes this sustainable. We
will also address young people’s and women’s employment
opportunities, new financial systems and food security.
Inclusive and Equitable Local Development
In this course module, we use a gender perspective in order
to focus on the ways in which society’s social, economic,
and cultural structures affect women. We also examine
methods of resource allocation and analysis that can be
used to build equitable and democratic local development.
To optimise the impact of gendered local development
interventions, particularly in relation to the achievement of
the Sustainable Development Goals (SDGs), it is imperative
that a comprehensive range of tools and manuals are in place.

Local Development Finance
Here, the training focuses on the economy of local government in relation to both public and private sector funding.
We examine the best ways in which to use, generate and
allocate money at different levels within both local and
national authorities.
The participants learn different ways of finding local financing. The investment model taught has been tested by
UNCDF and has been shown to open the door to private
financing of local projects, e.g. in the area of infrastructure.
The training is based on real-life examples of successful
projects in which both public and private sector funding has
been used for local development purposes.
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The International Training Programme (ITP) “Municipal
Financing supporting Local Democracy and Local
Development” consists of the following nine phases:

Phase

1

Inception Workshop

Selected participants, their sponsoring institutions,
national mentors and programme management meet to
develop a shared understanding of the content, structure,
methodology and management of the programme. The
Inception Workshop is also an opportunity for participants
to anchor the change projects in the Logical Framework
Approach. The Inception Workshop is held in a country in
the region and typically lasts 2-3 days.

Phase

2

Mentoring and documentation

This first phase of mentoring involves intense interaction
among participants and their designated mentors focusing
on the change projects. The participants are required to be
able to work on their change projects for a minimum of 8
hours/week during this phase. Each participant can expect
to get 3 hours of personal mentoring from the designated
mentor during this phase.

Phase

3

Regional Workshop

This consists of a series of lectures and study visits covering
all the modules that address the thematic areas of the
programme. This phase will take place over a period of one
week. The learning process will be facilitated by a team of
resource persons from academia and practitioners from
relevant institutions. 4-5 days

Phase

4

Mentoring and documentation

This phase of mentoring involves intense interaction
among participants, their designated mentors and
sponsoring institutions focusing on the change projects
and their implementation. The participants must be able to
work on their change projects for a minimum of 8 hours/
week during this phase. Each participant can expect to get
4 hours of personal mentoring from the designated mentor
during this phase.

Phase

5

Training in Sweden

This consists of a series of lectures and study visits covering
all the modules that address the thematic areas of the
programme. This phase will last over a period of two weeks.
The learning process will be facilitated by a team of resource
persons from academia and practitioners from relevant
national and sub national institutions mainly from Sweden.
2 weeks.

Phase

6

Mentoring and documentation

This phase of mentoring involves intense interaction among
participants, their designated mentors and sponsoring
institutions focusing on the change projects. The
participants must be able to work on the projects and the
documentation for at least 8 hours/week during this phase.
Each participant can expect to get 4 hours of personal
mentoring from the designated mentor during this phase.

Phase

7

Follow up-workshop

These workshops build on the previous phases and include
critical reflections on progress made, challenges faced and
lessons learned from implementation of change projects
and documentation. The workshops will be facilitated by the
designated mentors. 2 days.

Phase

8

Mentoring and documentation

This phase of mentoring involves intense interaction among
participants, their designated mentors and sponsoring
institutions focusing on the change projects. The
participants must be able to work on the projects and the
documentation for at least 8 hours/week during this phase.
Each participant can expect to get 4 hours of personal
mentoring from the designated mentor during this phase.

Phase

9

Final Workshop

This workshop entails presentations reflecting on the
learning outcomes and implications for organizational
and policy change for the sponsoring institutions and
participating countries. It is also an opportunity to
recognize and appreciate sponsoring institutions and award
certificates to the participants. The documentation of the
projects shall follow a special template provided by the
programme organisers. 2-3 days.
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Target groups and applicant criteria
•
•

This training is aimed at local government officials from
South Africa, Tanzania, Uganda, Zambia and Zimbabwe.
Participants must be nominated by their municipality/
region.

Active participation
It is important that everyone who is involved in the training
programme, whether in the capacity of programme leader,
lecturer, or participant, actively shares their experiences.
This is a fundamental component of the training programmes.
Management and personnel
The training programmes are organized by the Swedish
International Centre for Local Democracy (ICLD) iin cooperation with UN Capital Development Fund. All training programmes are organized in partnership with leading academic
institutions, experts in local democracy and development,
and governments and national at regional level.
Language requirements
Participants are expected to be able to write, discuss, and
give presentations in English why active command of this
language is required for all participants.
Cost
ICLD will cover the following costs during the training
programme:
• Participants fees and training materials.
• Travel to and from workshops and to Sweden.
• Food and accommodation costs during workshops and
time in Sweden.
• Insurance for participants when travelling outside their 		
home countries in connection with the training
programme.
ICLD will not cover the following costs:
• Cost for local travel to the closest airport
• Cost for visas
• Medical and dental examinations
• Other personal expenses

Jenny Nylund

Programme Officer ITP

Insurance
All participants will be covered by a group insurance policy
when taking part in the various phases of the training
programme. The insurance covers medical costs for acute
serious illnesses and accidents.

How to apply
Participants will apply and be accepted as teams of two to
four people from each municipality. All team members must
do their own application, but the team chooses a common
“Change Project” to focus on together, throughout the
course. The application text on the Change Project should
be the same for all team members. The Change Project
should be a relevant challenge in your Municipality. (Please
note – the ICLD does not fund your change projects.) We
welcome teams that are mixed in terms of gender and age.
Participants should be local government officials in a strategic and/or financial position. Participants must be nominated by their organization.
The application must be submitted before the application
period expires and should be submitted online to:
www.icld.se/en/international-programmes/apply
After an initial selection process, a few chosen candidates
will be interviewed via Skype or by phone, after which the
final round of selection will take place.
Once you have been accepted, and you and your municipality/ region have confirmed that you will be participating in
the programme, you will receive a letter containing all the
information you need.
The training will require you to be in good health and capable
of full-time work.

Accommodation
All participants will be assigned single rooms in the same
hotel during workshops and their time in Sweden. Please note
that course participants may not be accompanied by friends
or family members.

Contact details

Visas
Visas are required for travel to and participation in some
elements of the training programmes. Participants will be
referred to the correct embassy to apply for a visa, and visa
applications must be personally submitted by the participants
themselves.

ICLD operates an anti-discrimination policy and all training courses are open to anyone, irrespective of functional
variations. If you require adaptation of venues or hotels for
your full participation, please add this at the space provided
in the application form in order for the organizers to resolve
any practical issues that may arise.

Telephone: +46 498-29 91 82
Mobile:
+46 70 234 66 10
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